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The existing 2008 Transportation Master Plan set the stage

L ]
for transportation improvements over the last decade and
( Exa n r I a ongoing major initiatives. The AMP will serve as a policy-
oriented, strategic update to the Transportation Master Plan.

°E t HQ Platf
n g a g e m e n a O r m oo The AMP team is working with the public to update the vision
h h M O b I | I ‘t and goals, objectives, and priority strategies to help guide City
PS J | 2 5t . A t 2 Ot y staff and policy makers on important decisions related to
uly ugus

transportation over the next 5to 10 years. This effort is part of

an ongoing process - the AMP will continue to be updated
° a n periodically going forward.
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o P t ° This site will provide many opportunities for engagement throughout the planning effort. Explore the tabs to participate.
romaotion:

Download this fact sheet for more information about the planning process. For inquiries or feedback related to the

® e N eWS AMP, please contact MobilityPlan@alexandriava.gov.

® S O C i a | M ed i a The City of Alexandria is committed to compliance with the Americans with Disabilities Act, as amended. To request a

reasonable accommodation, e-mail geralyn.taylor@alexandriava.gov or call 703.746.4084... , Virginia Relay 711.
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Visioning

The strategic update to the existing Transportation Master Plan is called the Mobility Plan purposefully. When
people hear transportation, they tend to think about infrastructure — roads, trains, sidewalk, etc. Mobility is more
people centric — it's about having access to transportation that meets your needs and gets you where you need

to go. 3




1. What are three words that come to mind when you
think about your ideal vision for mobility in Alexandria?
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2. Select the ways you most frequently travel (chose up to 3)?

Personal Car GGG 7S %
Walk I 7 0%
Metrorail G 4 1%
Bike IIIIENEGEGN 2 8%
Local Bus (Metrobus or DASH) I 22%
Ridehail (Uber, Lyft, Via, etc. or Taxi) I 19%

Electric Scooter N0 2%
Carpool or Vanpool H02%
Other 02%
Commuter Rail (VRE) 1%
Residential/Employer Shuttle | 1%
Paratransit Service (MetroAccess or DOT) |1%
Shared Car (Zipcar or Other) | 0%
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2. Select the ways you most frequently travel?m

"Other” Responses Included:
* Motorcycle
* Motorized Scooter
* Regular Rental Car
* Water Taxi
* Work Vehicle




3. What are the most important factors in how you choose
to get around on a normal day (chose 2)?

Flexibility/Convenience NG 1 1%
Travel Time NG 3 6%
Predictability/Reliability I 2?2 %
Activity/Fitness GG 17%
Needs of Other Passengers I 13%
Comfort/Experience I 12%
Parking I 12%
Cost N 10%
Environmental I 10%
Personal Safety I 10%
Productivity During Travel I 9%
Other M 3%




3. What are the most important factors in how you
choose to get around on a normal day?

"Other” Responses Included:
* Weather
* Destination
* Physical Health
* Cargo capacity for groceries, dry goods, etc.
* Employment Needs




4. What are the most important opportunities for the

future of mobility in Alexandria (chose up to 3)?

Transit-oriented development

Reducing dependance on auto

Emerging technology

Implementing planned transit investments
Achieving zero traffic fatalities and injuries
Equity

Other

Innovative funding opportunities

Integrating shared mobility

P
I 0%
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4. What are the most important opportunities for b

the future of mobility in Alexandria?

"Other” Responses Included:
* Addressing bottlenecks
* Better parking choices/adequate parking
* Enforcement of traffic laws
* Improved public transportation
* Ability for residents to travel within neighborhoods
* Convenience of personal vehicle
* Reduce congestion/better flow
* Connected bike lanes
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5. What are the biggest challenges to the future of

mobility in Alexandria (chose up to 3)?

Congestion

Competing demands for street/curb space
Aging infrastructure

Population and employment growth

Limited funding

Equity

Other

Declining transit ridership

Climate change and extreme weather

Shared mobility (e.g., Capital bikeshare, Zipcar,

Self-driving cars

I 71%
I 36%
I 3 6%
I 35%
I 2 7%
I 212
I 15%
I 14%
N 11%

...l 6%
2%
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5. What are the biggest challenges to the future of UG,
mobility in Alexandria?

"Other” Responses Included:
* Scooters
* Poor Metro performance
* Road diets/reducing the number of lanes
* Equity of transportation for all of City (families, seniors, etc.)
* Commitment to pedestrian/cyclist safety
* Changing mindset of residents to be less car-centric
* Cut-through traffic in neighborhoods
* Aging population
* Lack of enforcement
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6. When developing a transportation strategy for
Alexandria, we should focus most on:

m Reducing impacts of regional
traffic on City streets (travel
through Alexandria)

B Improving regional
connections (travel to or from
Alexandria)

® Improving local travel options
(travel within Alexandria)
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7. What things do you think Alexandria should invest in

the most (chose 5)?

State of Good Repair

Safe Streets and Comfortable Places to Walk
Reducing Congestion

Connections to Regional Transit
Improving Local Bus Service

Sustainable, Attractive, and Active Streets
Comprehensive Bike Network

Smarter System

Parking and Curbside Management
Network Connectivity / Street Grid
Incentives and Information

Embracing Innovation

I 5 8%
I 54 %
I 53 %
I 48 %
I 41 %
I 34 %
I 33 %
I 23 %
I 26 %

I 22 %

I 2 1%

I 17 %
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8. What is your home zip code?
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8. What is your home zip code?

Alexandria Responses

Oid Town |, > 7 7
Del Ray NG 143
Landmark [ 142
Rosemont |GG 110
Arlandria NN 75
Beauregard [ 18

Lincolnia J 6
16



9. What is the zip code of your work, school, or most

frequent travel

estination?
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9. What is the zip code of your work, school, or
most frequent travel destination?

Alexandria Responses

Old Town I 23 1
Landmark 1 47
Del Ray I 40
Rosemont [ 25
Beauregard I 13
Arlandria H 10

Lincolnia |2



10. Select the racial or ethnic group with which you

identify.

3%

3%3%
2%

m White

m Prefer Not to Say
Two or More Races
Asian

m Black / African American

m Hispanic / Latino
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11. Indicate your age group.

2% 0%
m 40-65 Years Old
m 26-39 Years Old
® Over 65 Years Old
48%
28%

m Prefer Not to Say

18-25 Years Old

Under 17 Years Old

20



12. How many people live in your household?

5%

4%

® Two People
® One Person
® Three People
® Four People
Five or More People

Prefer Not to Say
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13. How many vehicles are available to people in your

household?

5% 3%

® Two Vehicles

m One Vehicle

B Three Vehicles or More
B Zero Vehicles

Prefer Not to Say

22



14. |1 identify my gender as:

H Female
® Male

m Prefer not to say
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15. Indicate your annual household income:

2%2%

m $100,000 - $199,999

m $200,000 or More

m Prefer Not to Say

m $75,000 - $99,999
$50,000-$74,999

$25,000 - $49,999

Under $25,000



Discussion: Vision &
Guiding Principles




Overall Plan Structure

Vision

Guiding Principles

Key Performance Indicators (overarching)

f

Each Plan Chapter

Key Performance Indicators (chapter-specific)

. g Wl

A 4
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AMNAYD)
Existing and Adopted Plans SME

* Strategic Plan FY 2017-2022 * Bicycle and Pedestrian Master
Plan Update (2016)

* Recent Small Area Plans

, Eisenhower West, North
* 2008 Transportation Master Plan I(Dotomac Yard. Landmark. OId

* Vision Zero (2017) Town North)
* Smart Mobility Framework (2018)
* Complete Streets

* Comprehensive Plan
* Environmental Action Plan 2040

27



Vision Framework

S Vision Statement:

Choices/

Prioritize Access to Quality of

opportunity Life

“For all” options for

safety

every trip

Guiding Principles: Descriptors:
d Safe d Convenient | etz
[ Connected  Efficient use of a Intelligent —
GUIDING o
PRINCIPLES 1 Sustainable resources _
O Equitable —
0 Prosperous B [nnovative R




Next Steps




Innovation Forum

October 7, 2019 | U.S. Patent Office

* 6:30 p.m. Open House

* 7:00 Introductory Presentation followed by
Panel Discussion and Q&A Session

Help us spread the word!

30



Advisory Committee Meetings

June 2019 July Oct 7th

» Civic Engagement Plan

: Visioning .
* Survey question types Innovation Forum
o7 : : Workshop
* Vision input discussion
Dec Jan Feb

Strategies &

TBD - Shift Date Recommendations

Performance

Bold font indicates a workshop

Oct 23rd

Chapter Content

March

Draft Document
Review & Outreach
Update

NG,

Nov

TBD - Shift Date

April 2020

Updates to Plan &
Endorsement
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Starter Vision Statements

A. Transportation-related serious injuries and fatalities have been eliminated and all residents, workers, and visitors in
Alexandria have access to opportunities through a variety of mobility options that contribute to a high quality of life for all.

B. All residents, workers, and visitors in Alexandria have access to opportunities through a variety of safe mobility options that
contribute to a high quality of life.

C. Alexandria’s connected communities provide mobility choices and access to opportunities that enhance quality of life and
are safe for all.

D. By providing high-quality travel choices for all, the transportation system in Alexandria prioritizes safety while enabling access
to opportunity and enhancing quality of life.

E. A transportation system that offers travel choices, provides access to opportunity, prioritizes safety, and enhances quality
of life for all users.




A transportation
system that benefits
everyone.

A transportation system that is safe,
affordable, accessible, and reliable
at moving Philadelphians, visitors,
and commerce so neighborhoods
thrive, people are healthy, and the
economy grows.

Our Vision

Our Values

Safety - Our transportat vstem should be safe forall users. in all neighborhoods. \We value
human life and b¢

Opportunity & Access - Our transportation system should ensure that people and

Sustainability - Cur transportation system should uphoid the City

Health - Our transportation system should promote healthy lifestyle




Moving people equitably.
affordably. and reliably around
a growing city

Goal 2
Great
Streets

ting in well-maintained

Goal 3 Supporting communities and
A Competitive commerce with a rellable and

efficient transportation system
City

tion
and transparently for residents

CONNECT. Philadelphia’s Strategic Transpantaton Plan

onal Transil Funding

+ Manage Cangestion
« Manage the Curbside and Parking
+  Update the Tr Nebwex

+ Pursue Sustamability for Co

Engage Communities and Bulld Coaliions
Straamline Project Delivery and Prioctization

Modemize Asset Management

Inovate with Technology
Plan for a Clean Fiest

pett
ublic tre

asa xMployment Nt prasent
era. Improving mass transit is key to keeping
Philadelphians moving in a growing city in an

inclusive manner, cutting greenhouse gases, and
keeping the economy competitive. For man,
residents

Both the City and SEPTA have a strong role
in ensuring that pub t 2 firs

City of Philadelphia
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GO
BOSTON
2030

Imagining Our Transportation Future

Vision and
Actio_n Plan

Vision Statement

Go Boston 2030 envisions a city in a region where all
residents have better and more equitable travel choices,
where efficient transportation networks foster economic
opportunity, and where the City has taken steps to
prepare for climate change. Whether traveling by transit,
on foot, on a bike, or by car, Bostonians will be able to
access all parts of the city safely and reliably.

Guiding Principles: Primary Goals:
° Equity * Expanding Access
* Economic Opportunity * Improving Safety

* Climate Responsiveness  * Ensuring Reliability



NEW ORLEANS REGIONAL TRANSIT AUTHORITY

STRATEGIC MOBILITY PLAN

STRATEGIC FRAMEWORK

MISSION

Why we exist

GOALS

What we need to do to achieve vision

OBJECTIVES

Intended outcome of each goal

STRATEGIES
How we accomplish the goals and
objectives

ACTIONS

How we implement strategies

MISSION

Provide safe and dependable mobility services.

VISION

Become the preferred mobility provider in the region.

GOALS

0

EARN TRUST BE EQUITABLE PRIORITIZE THE
RIDER EXPERIENCE

BE RELIABLE CONNECT TO SUPPORT A
OPPORTUNITIES SUSTAINABLE,

HEALTHY REGION




